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As the hammer falls: A year’s worth of renovations and cleanups in Barnstable County 
 
If they weren’t off- and on-loading, they were setting up and breaking down.  When they 

weren’t weeding, cutting, and raking, they were scraping, priming, and painting.  Leaving them plenty 
enough time to glaze, hammer, saw, trowel, and lug.  And yet more time to power wash, shingle, tile, 
install, and scrub off (as in graffiti). 
 

Welcome to Sheriff Jim Cummings’s travelling refurbishment show, where in 2010 construction 
supplies purchased by municipal and non-profit agencies continued to mix seamlessly with inmate 
elbow grease.  And invariably to great effect, especially if you pay property taxes or support good causes 
anywhere on the Cape. 

 
“It might be the best initiative I’ve undertaken,” says Sheriff Cummings, sworn in earlier this 

month for his third consecutive term.  “And it has to be the most popular.  We’re twelve years running 
and still going strong.”  

 
Officially dubbed the Community Service Program, its calendar ‘10 stats are now in the books. 

As always they tell their own story, almost nail-by-nail.  The four- to eight-inmate crews: 
 
√ Donated 16,560 man-hours total, enough to hire an eight-man crew, give them each two 

weeks vacation, and have 500+ hours  left over.  The savings to taxpayers, figuring the value of inmate 
labor conservatively at $25 per hour, comes to $415,000.   

   
√ Performed at least one job in all 15 Cape Cod communities and four at the sprawling 

Massachusetts Military Reservation, which gobbles up chunks of Bourne, Falmouth, and Sandwich.  
Inmates were in Barnstable or one of its seven villages 19 times, in Bourne 16 times and Falmouth 15.  
Other frequent work site destinations were Mashpee, recipient of eight work crew visits in 2010, and 
Yarmouth and Sandwich with six apiece. 

 
√ Worked on 89 projects all told.  That’s between seven and eight in an average month.  Some 

were large, like the painting of town buildings in Truro, Wellfleet, and Eastham.  Some were small, like 
setting up and taking down signage for the Bourne Scallop Festival.  Some were repetitive, like the 
pitching and taking down of “event tents” Sheriff Cummings regularly lends to community fundraisers.  
Crews pulled off the tent trick more than 40 times. 

 
√ Spread their broad shoulders equitably.  While municipalities got the lion’s share of attention, 

especially for the larger projects, the non-profit marquee reads like a “Who’s Who” of charitable and 
fraternal organizations: the Homeless Prevention Council and the Interfaith Council for the Homeless in 
Orleans, the Chatham, Bourne, and Harwich historical societies, the Cape and Islands Council of Boy 



Scouts, Cape Cod Cares for the Troops, the Otis, Hyannis, and Bourne food pantries, and Falmouth PAL.  
And that only scratches the surface. 

 
Concluded Sheriff Cummings: “The recipients got a project done at a deep discount, the town 

taxpayers caught a small break for once, and the inmates got the same satisfaction we all do when we 
tackle a worthwhile project.” 

 
The bottom line?    “Plenty done,” observes the Sheriff, “and plenty more to come.  We go 

strong all year long.”     
 
 
 
 
 
 
      


